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4SD Foundation











We enable people to navigate complex challenges by applying Living Systems Leadership so they are effective for equity, justice and regenerative futures in a complex, fast-changing world.



















4SD Foundation prioritises regenerative futures for all people in ways that reflect human rights, equity, and social justice, while navigating in complex, fast-changing contexts. We work with all actors, at all levels (local, national, regional, and global), in all geographies, seeking at all times to be inclusive, proactive and constructive.

Founded by David Nabarro and Florence Lasbennes, the Foundation accompanies established and emerging leaders as they seek to optimise societal impact and environmental integrity. At 4SD, we put an an emphasis on prioritising the needs of people with the least agency and resources, and to strive for no-one to be left behind.
























Download the 4SD Foundation Brochure





































Ways we Partner













We partner with organisations to urgently increase the number of leaders who can effectively communicate with different types of people, create connections, and collaborate on solutions and meaningful actions. Our partnerships are co-created and evolve over time depending on partner needs and often feature activities from our specialty areas:





















Fostering Dialogue and Collaborative Actions




Supporting Leadership Teams on Complex Challenges




Training and Mentoring Emerging and Established Leaders




Accompanying Processes of Change













Living Systems Leadership

















Integral to how we work is the practice of Living Systems Leadership. The Living Systems in which we live, work and play encompass everything in our environment, from the food we buy to the impact our work has on the communities in which we live. Our Living Systems are constantly changing, evolving, susceptible to shocks, stresses and crises. Some elements are within our control but many are not.

4SD Foundation helps leaders to:






























	
Understand and adapt to their Living Systems Make sense of how things work




	
Appreciate why things happen the way they do Navigate challenges in their Living Systems




	
Influence their Living Systems for good




	
Connect with others and help them achieve positive changes for their futures























Discover more about Living Systems Leadership at 4SD Foundation >




































4SD guiding principles







Our moral and ethical compass – which underlines our choices and work – is encapsulated in the 4SD guiding principles.





Learn more about our guiding principles >
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Testimonials








The Immersion is a unique opportunity to pause, reflect, learn and share experiences on how we as leaders apply a living systems approach to the way we work, we manage teams and lead. It’s a deep dive into thinking about how to share our passion for systems and how best to support others in developing that lens while continuing to learn along the journey. As we all engage in accelerating the implementation of the SDGs, this is a great time investment!
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Nadia IslerDirectorhttps://www.sdglab.ch–SDG Lab, United Nations Office at Geneva




I attended the 4SD Immersion in April 2019 and it was a tremendous experience. It was one of the best training sessions I had ever attended, for the people I met, as well as the knowledge and skills we shared.

It gave me a new lens to understand the complexities of the world around me and gave me tools to create more positive impacts for sustainability, taking into account the diversity of the living systems we live in.
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Elise BuckleDirectorhttps://www.climate-sustainability.org/–Climate & Sustainability




The Immersion was inspirational. I learnt about Living Systems and how this could be applied to large or small scale organisations or situations, how my identity plays a vital role in forming relationships and learnt new skills to harness my growth and development within my field.

An added bonus was benefiting from the peer support and experiential learning throughout the few days. I left energised and motivated to face my next challenge!
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Gurjeet BansalClinical Lead Psychologist




It was an honor to be among such inspiring and dynamic people. I came away with a better understanding of living systems and with a deeper commitment to the 2030 Agenda for Sustainable Development.

Everything was thoughtfully planned, starting with the agenda and learning sessions to the flexible facilitation, right down to the yoga sessions. The stunning beauty of the location was a wonderful backdrop to it all.
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Victoria QuinnCEO, Global Nutrition LLC Consulting




Thanks for a fabulous Immersion, brilliantly organized and facilitated; It was very engaging and stimulating and struck so many great chords.

I love the emphasis on relationships, working with the flow, intuition and recognizing and seizing moments of opportunity… it all fits!
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Caroline ArnoldIndependent Consultant
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Sign up to our newsletter 

Contact us about a partnership
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With generous support from:
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